Coaunty of Wos Angeles
Sheriff s Bepartment Headguarters
4700 Ramona Boulevard
MMonterey Jark, Qalifornia 91754 -2169

LEROY D. BACA, shcrirr

April 12, 2005

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
500 West Temple Street

Los Angeles, California 90012

Dear Supervisors:

APPROVE SHERIFF'S DEPARTMENT’S MID-YEAR
APPROPRIATION ADJUSTMENT TO FUND CRITICAL NEEDS
(3 VOTES) (ALL DISTRICTS)

IT IS RECOMMENDED THAT YOUR BOARD:

1. Approve the attached Appropriation Adjustment, which reallocates existing
funding among Sheriff's Department’s budget units. The Appropriation
Adjustment will reallocate $19,076,000 in savings from Workers' Compensation
and other charges to finance $9,528,000 in Services and Supplies and
$9,548,000 in Fixed Assets.

2. Authorize the County’s purchasing agent to proceed with the solicitation and
purchase of the fixed asset items in excess of $250,000.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTIONS

The purpose of this recommended action is to request that the Sheriff's Department be
allowed to purchase one-time critical needs to aid in the effective enforcement and
maintenance of law and order throughout the County of Los Angeles. The Department
has identified savings in both its Workers’ Compensation and Other Charges

(judgments and damages expense) budget categories to fully finance these one-time
costs.

The Department’s critical needs include $5.2 million for repairs and refurbishment to the
County jails and other facilities that have been long deferred. The Department also
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needs to purchase 12 prisoner transportation buses costing $5 million, as we are now
experiencing untimely breakdowns due to many of the buses exceeding the
replacement criteria. We also need to replace 60 vehicles costing $1.4 million.
Replacements have been deferred for several years because of budgetary limitations.
In addition, various other critical needs have been identified, including replacement of
computer hardware and software, other services and supplies, and fixed assets totaling
$7.5 million, collectively. For a detailed list of items by budget unit, please see
Attachment 1.

Background

In recent years, the Department has been forced to significantly tighten its budgetary
belt, implementing $166.8 million in curtailments in Fiscal Years 2002-2004. The
Department has reduced jails and various programs; deferred building maintenance;
deferred bus, vehicle, and computer replacement; and absorbed cost increases across-
the-board. With the identified $19.1 million in savings within the Department’s 2004-05
budget, some of these critical needs will be addressed.

implementation of Strategic Plan Goals

These recommendations are consistent with the County's Strategic Plan Goal #1 —
Service Excellence, as the recommendations will result in improved services to the
public by improving facilities, transportation, and other law enforcement services; Goal
#4 — Fiscal Responsibility, as the costs are completely financed within the Department’s
existing budget allocation; and Goal #8 — Public Safety, as these recommendations

support our mission to enforce and maintain law and order as the chief law enforcement
officer of the County.

FISCAL IMPACT/FINANCING

None. The Sheriff's Department is reallocating existing funding.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS
This recommended reallocation of existing funds within the Department’s budget

requires a three-fifths vote of the Board of Supervisors to move the appropriations to
the requested budget categories.

IMPACT ON CURRENT SERVICES

This action will improve the condition of County jails and other facilities. The purchase
of buses will allow the Department to replace existing buses and greatly reduce the risk
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of buses breaking down and the associated resulting disruptions. This action will also
allow for the purchase of various other critical services and supplies and fixed assets,
such as vehicle replacement, computer hardware and software.

CONCLUSION

This request allows the Department to maximize the utilization of existing budgeted
funds. Approval of this request will provide for needed facility maintenance costs,
additional buses, and other critical items required to effectively manage the
Department.

Upon approval by the Board of Supervisors, please return one adopted copy of this
letter to the Chief Administrative Office, the Sheriff's Department, and the Internal
Services Department.

Sincerely,

LERQY D. BACA
SHERIFF
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‘;"é.::'ou;i;f OF LOS ANGELES - 110
REQUEST FOR APPROPRIATION ADJUSTMENT R&TY
' | SHERIFE DEPARTMENT March 30, | 2005

DEFARTMENT OF

AUDiTOR.CONTROLLER. ) : - .
THE FOLLOWING APPROPRIATION: ADJUSTMENT 15 OEEMED NECESSARY BY THIS DEPARTMENT WILL YOQU PLEASE REPORT AS 70
ACCOUNTING AND AVAILABLE SALANCES AND FORWARD TO THE CHIEF ADMIMISTRATIVE OFFICER FOR HIS RECOMMENDATION OR

ACTION, .
ADJUSTMENT REQUESTED AND REASONS THEREFOR
-3 VOTES -
SOURCES LISES
SYIERIFF'S DEFARTMENT

EEXED ASSHETS - ADMIN
AQY - BEX - 15684 . 6030
$ 381,000

FIXED ASSETS - CUSTODY
AU - SFE- 15685 - $030
£4.998,000

FINED ASSHTS - COURT
AQ1 - ST - 15686. 5030
§ 30,600

TOTAL F10.076,000 E19.076, 000

JUSTIICATION: Appropristion sdjustuent ty realfocate exisiing funding among Shenffa Departmont budget uniis

page 3 ol 3
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CHIEF ADMINISTRATIVE OFFICER'$ REPORT

REFERRED TO THE CHIEF ACTION APPROVED AS. REQUESTFT A3 REVISED
ADMINISTRATIVE OFFICER FOR~
ﬁscommanms&rmn ig
CHIEF ADMINISTRAVIVE OFFICER

o APPROVED (A8 REVISED}: 19

ALUDITOR-CONTROLLER BY BOARD OF BUFERVISQRS o
Mo, — 39 BY —

BEPUTY GOUNTY CLERK

SEND ¢ COBIES TO THE AUDITOR-COMTROLLER



